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Projected Timeline

March 7:
Draft Budget 

to School 
Committee

March 15:
Public 

Hearing for 
Budget

April: House 
Ways and 

Means 
Budget 

Proposal

March 28:
School 

Committee 
Vote

May:
Town 

Meetings
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Educational 
Initiatives
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Initiatives

• Literacy Professional Development –
 Science of Reading- Year 3 of Implementation K-6
 Science of Reading- Year 2 of Adolescent Literacy 7-12

• Data Informed Teaching Practices
• MTSS- Multi-Tiered System of Support
• Building In-District Special Education Programs
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Foundation Enrollment Over Time
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Foundation Enrollment by Town (3 years)

FY 22
Southwick: 

1114

Tolland: 39

Granville: 
167

FY23
Southwick: 

1105

Tolland: 35

Granville: 
161

FY 24
Southwick: 

1081 

Tolland: 35

Granville: 
165 

Net Loss
Southwick: 

33 

Tolland: 4

Granville: 2
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Out of District Vocational Tuitions
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Out of District Vocational Costs
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Special Education OoD Costs

FY 22 FY23 FY24
budgeted $495,000 $535,000 $891,000
actual $768,000

$495,000
$535,000

$891,000

$768,000

Out Of District Tuitions



Special Education Program’s 
Cost Savings

Social Emotional Powder Mill 

Cost: $104,000

Out of District Cost: $189,000

Savings: $85,000

• Social Emotional Woodland

• Cost: $150,000

• Out of District Cost: $350,000

• Savings: $200,000

• Program for Children with Autism

• Cost: $149,000

• Out of District Cost: $450,000

• Savings: $301,000



STGRSD NSS Ranking in Massachusetts (2020 
most recent ranking) District NSS Profiles

https://profiles.doe.mass.edu/statereport/netschoolspendingtrend.aspx


Where is all the Money from the 
Governor’s Budget?

• Over 71% ($418.8M) of all new Chapter 70 money is 
going to 32 (10% ) of districts in the Commonwealth

• Almost 93% ($544.8M) of all new Chapter 70 money 
is going to 106 (or 33%) of districts in the 
Commonwealth 

• 212, or 67% of all districts in the Commonwealth are 
left with sharing only a total combined 
7% ($41.5M) of all new Chapter 70 money



Why Do We Not Get Additional Aid?
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Chapter 70 Increases FY
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Budget
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Budget Summary 
Sheet
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Governor’s Proposed Budget
Enrollment
Foundation Enrollment FY23-
1,301 students

Foundation Enrollment FY24-
1,281 students

• Net loss of students -20 
students

District Required 

Local Contribution
Southwick Increase- $ 423,866

Granville Increase- $ 75,012

Tolland Increase- $25,545
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Required Local Contribution 
Increases
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Highlights to Budget
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Creation of Three 
In District Special 

Education 
Programs

Network Upgrade

Final Year of 
Significant Offset 
with E & D Funds 

and School Choice

Significant 
Increase to OoD

Vocational Tuitions

Increase to Special 
Education School  

OoD

5.6 FTE Positions 
Cut from Previous 

Year's Budget



ESSER Staffing, Schooling, and 
Capital Costs

6 Positions from Budget-
$442,000 (Will be included 

in FY 25 budget)

HVAC Upgrade at 
Woodland- $500,000-

$700,000

OoD Special Education 
Tuitions- $300,000



Capital Cost Requests

Network Upgrade- $450,000 Ground’s Utility Truck-
$65,000
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THANK YOU FOR YOUR COMMITMENT 
TO THE STUDENTS AND STAFF IN THE 
SOUTHWICK-TOLLAND-GRANVILLE 
REGIONAL SCHOOL DISTRICT
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